RB Parents Sports Club
Regular Board Meeting Minutes
March 16, 2023

Officer Reports:
Meeting called to order 7:01pm

President Report
Replaced mailchrimp with new mail system. Working out kinks

® An all-school email went out as a get to know Boosters
e Winter program is out and looks great
e Scholarship update

o Will be reviewing candidates this month
o With a strong financial balance Boosters may be able to give away more money this year.

Secretary Report

e Minutes presented from February 16"

e Motion to approve minutes made by Sandy Briloat and seconded by Kristin Hoyd
Treasurer Report
Bank balance (as of 3.11.23) - $58,502
Funding Request Paid - $39,305
Donation (Moreno) - $2000
Athlete of the Week Shirts - $1,122
Report read and can be found on Booster website
Motion to approve Treasurer’s report made by Kristin Hoyd and seconded by Katie Pacheco
A.D. Report given by Jennie Royer

® Spring season off to a good start

e Winter athletic summary is complete

e Large track meet will be held April 8th
Committee Reports:
Chef’s Night Out

e No update
Team Reps

e Still need team rep for Boy’s track

® Becky will being reaching to Spring reps with responsibilities (Chik Fil A sandwiches, sizes for

swag, Concession sign up genius)
Senior Banners
o Needs to stay as its own committee
e Baseball banners

Concessions
e Bulldog Replay track meet will be biggest fundraiser for Spring concessions -will order inventory
based on weather forecast
e SUG is out for Spring sports and to be shared with team reps and all Booster emaisl

Membership



e Made it to our goal of 300 thanks to Baseball team reps!
Seasonal Programs
e Winter program is out
e Will be promoting Spring shouts this month
o Will need to determine long term plan going forward
Spirit Wear
® Same profit as last month
e Some online orders come through
e Errounesou email (oops)
e Designs with same vendor
Digital Communication
e Transition from Mailchimp to mailer light required trouble shooting a couple issues
Bulldog Bonanza
e Wil kick off one the week of April 10*
o Will include VIP packages for Graduation and a couple of gift cards
New Fundraising
e No update
Old Business:
Moving Meetings to Wednesday nights next school year-is official. They will be the 3™ Wednesday of the
Month at 7pm.
New Business:
2023-2024 Booster Board Nominations —
o Seeking nominations to present slate at April meeting
Committee Chair
e Creating a description for each chair for recruitment

Motion to adjourn made by Sandy Briolat at 7:47pm and seconded by Kristin Hoyd



